
Page 1 of 5 
 

GEAUGA COUNTY BOARD OF MENTAL HEALTH 
AND RECOVERY SERVICES 

 
 
Dr. Steven Oluic                                                                                             13244 Ravenna Road 
Chairman of the Board                                                                          Chardon, Ohio 44024 
 
Christine Lakomiak                                                                                         Phone: (440) 285-2282 
Executive Director                                                                                                Fax: (440) 285-9617 
 
Board Minutes                                                                                                                JUNE 17, 2026  
 
 
BOARD MEMBERS PRESENT: Chris Alusheff, Reba Dykes, James Lee Holden, Kathy Johnson, 
Douglas Lundblad, Steven Oluic, Michael Petruziello, Mary Ruth Shumway, Patricia Varanese 
 
BOARD MEMBERS ABSENT: None 
 
STAFF PRESENT: Christine Lakomiak, Michelle Maneage, Teresa Slater 
 
GUESTS: Michelle Bertman (Lake-Geauga Recovery Centers), Kathy Franz (League of Women Voters 
Geauga), Brittain Paul (Ravenwood Health), Andrea Gutka (WomenSafe), Mary Wynne-Peaspanen 
(Signature Health), Tia Lawrence (Torchlight Youth Mentoring Alliance), Barb Contorno (Red Tulip 
Project)   
 
 

I. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE 
 
Chairman Oluic called the meeting to order at 6:00 PM. Mr. Holden called the roll for attendance and 
the following Board members were present: Chris Alusheff, Reba Dykes, James Lee Holden, Kathy 
Johnson, Douglas Lundblad, Steven Oluic, Michael Petruziello, Mary Ruth Shumway, Patricia 
Varanese. The Pledge of Allegiance was recited. 
 

II. APPROVAL OF BOARD MINUTES FROM MAY 20, 2026 
 
Ms. Shumway moved to waive the reading of the minutes and approve them as presented. Mr. Holden 
seconded the motion. There was no discussion. VOICE VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. 
MOTION APPROVED. 
 

III. CHAIRMAN’S REPORT 
 
Dr. Oluic welcomed everyone and noted: 

• This is the Board’s annual meeting for the fiscal year and will be the last meeting for some Board 
members. He thanked them for their service to the community. 

• SFY2027 officer elections will be held in August. 
• There have been some additional delays with the new sign, but it is coming. 
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IV. EXECUTIVE DIRECTOR’S REPORT 

Director Lakomiak provided the following updates: 
 
Statewide Updates: 
SOS 4.0 Grant: SOS 4.0 grant applications are due June 24, 2026. Available funding includes 
carryover dollars that were not spent or are not expected to be spent. Agencies are welcome and 
encouraged to apply. The funding period will be July 1 to September 30, 2026. The focus is treatment, 
community/family resiliency, recovery supports. 
 
Reporting: ODBH is moving to quarterly reporting for agency data. Agencies have been contacted to 
determine what information is needed and not currently collected. Guidance remains limited regarding 
what should be tracked and how it should be reported. There is also uncertainty whether or not boards 
have the authority to request certain data. Some of the data may involve services a board does not 
contract for. Additionally, boards may need to gather information from entities it does not fund. 
Definitions and reporting expectations will be clarified at the state level. 
 
Local Updates: 
Homestead and Property Tax Exemptions: Director Lakomiak reported that the County 
Commissioners may again consider expanding homestead and/or property tax exemptions. The Board 
previously reviewed the issue, voted to oppose the proposal, and authorized Director Lakomiak to send 
a letter to the Commissioners. If approved, the proposal could reduce the Board’s levy revenue by 
approximately $106,243.24, with the total local impact estimated at more than $7 million. 
 
Board members discussed whether to reaffirm the Board’s prior position and send another letter 
opposing the proposal. Dr. Oluic stated that the Board’s position has not changed, and members 
expressed concern that reduced local funding would affect agencies and clients. The discussion also 
noted the importance of considering relief for elderly residents and individuals at the poverty level, while 
recognizing that the State continues to shift funding responsibilities to local governments. 
 
Mr. Alusheff moved to reaffirm the Board’s position and submit a letter to the Commissioners reiterating 
its opposition, with language acknowledging concerns for elderly residents and individuals at the 
poverty level. The motion was supported by the Board. Director Lakomiak thanked members for their 
guidance and feedback. 
 
Digital Sign: Delivery of the sign has been delayed slightly. The electric is ready for when the sign is 
installed. 
 
Suicide and Overdose Deaths: Director Lakomiak reported that two deaths pending from the prior 
month were confirmed as suicides, bringing the 2026 total to four suicides and one overdose death. 
There were 12 well check call outs by the Sheriff’s Office in May for individuals ranging in age from 8 
to 75 years old. All individuals were safely connected to services.  
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Board members discussed outreach to younger people, including college students and graduating high 
school seniors, and noted that the Suicide Prevention Coalition is exploring additional ways to connect 
youth with help. Members also emphasized the importance of parental awareness and proactive 
support. 
 
In response to questions about individuals already connected to services, Director Lakomiak noted that 
tracking is ongoing and that suicide fatality reviews have not yet been completed for all the suicide 
deaths in 2026. Michelle reported that the average age was 47.5 and that all four of the suicide deaths 
through May were male; statewide, approximately 80% of suicide deaths last year were male. She also 
noted that Geauga County had 12 suicide deaths last year. 
 
Director Lakomiak stated that the Suicide Prevention Coalition remains active and that significant work 
is being done locally, including resources available through geaugalives.org for all age groups and 
demographics. The 988 signs in parks initiative resulted from last year’s suicide fatality reviews. 
Members agreed that continued suicide prevention outreach, particularly to younger residents, remains 
an important priority. 
 
988, SAFEline, and Community Outreach: Director Lakomiak shared that the Board is promoting 
988, SAFEline (replacing COPEline), domestic violence resources, and other support services through 
resource cards, email-signature logos, social media, websites, newsletters, community events, posters, 
and digital signs. She noted that many people remain unaware of 988 and its purpose and offered 
examples of how partners can help increase awareness. The digital documents were sent to each 
county office, partner agencies, and other contacts in Geauga County.  
 
Ms. Shumway stated that the information will be included in CASA parent packets. Dr. Oluic noted that 
988 posters are displayed in the men’s restroom at various veteran organizations. He acknowledged 
that it can be difficult to spread awareness. Director Lakomiak added that the Board’s website includes 
a video explaining what happens when someone calls 988. 
 
Ms. Shumway reported that she has referred several people to 988 and encouraged them to request 
MRSS immediately, with quick results. Director Lakomiak also shared that new brochures and 
SAFEline business cards are being developed using agency colors, and that WomenSafe, Job and 
Family Services, and law enforcement will help distribute them. 
 
Director Lakomiak noted the Board’s partnership with the Sheriff’s engagement zones for the Hike Drive 
Bike the Trail One Geauga event on Saturday, August 8, which will conclude with a picnic and butterfly 
release at Swine Creek Park. She described the event as an opportunity for the community to come 
together, support one another, and connect. 
 
Behavioral Health and First Responder Job Resource Fair: Director Lakomiak reported that the first 
behavioral health and first responder job resource fair, From Crisis to Care – Hiring Heroes, will be held 
at Kent State Geauga from 2:00 to 7:00 p.m. on June 18. More than 80 individuals have registered to 
attend. 
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Ohio Association of County Behavioral Health Authorities: The Board Association has hired 
Jeremiah Wagner as its new Chief Executive Officer, effective June 15. Mr. Wagner currently serves 
as Deputy Director of External Relations at the Ohio Department of Developmental Disabilities. He also 
serves on the Delaware-Morrow Mental Health and Recovery Services Board and understands the 
funding and operational realities unique to mental health and recovery services boards. 
 

V. GUEST SPEAKERS 
 
Fairmount Center for the Arts Pilot Program: Director Lakomiak welcomed Elizabeth Bolinger and 
Brittany Armstrong, representatives from Fairmount Center for the Arts. They provided a presentation 
about a pilot program supported by local opioid settlement funds and expressed their appreciation for 
the Board’s support. They discussed using art as a tool for stress reduction, including different 
modalities for various groups and kinesthetic empathy experiences. They also noted grant support for 
veteran-specific programming. 
 
Board members were led through some exercises showing various interventions that will be used in 
the pilot program. Board members asked about program approaches, including whether role play is a 
good tool to use with military leaders, veterans, and first responders to encourage participation and 
discussion. Elizabeth noted that participant reactions, particularly among veterans and first responders, 
may provide valuable insight. 
 
In response to questions about future expansion, Brittany explained that Fairmount generally serves 
individuals within a ten-mile radius and that its new Chardon space will allow for a variety of uses. She 
also reviewed funding sources, noting that approximately 40% to 50% comes from earned income, 
such as classes, and that this is the organization’s first county funding. Additional support comes from 
foundations, individuals, corporations, the Ohio Arts Council, and scholarship campaigns. 
 
Brittany stated that contact information is available at fairmountcenter.org. Fairmount is partnering with 
the Sheriff’s Office, University Hospitals, and Chardon Fire, and is working to finalize a fourth partner. 
 

VI. BOARD REVIEW AND ACTION ITEMS 
 

A. Resolution 26-06-1 Problem Gambling and Addiction Services Allocation  
 
Mr. Petruziello moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: Director 
Lakomiak explained there are still a few funding streams to be allocated by the state. This allocation is 
earmarked for gambling/addiction prevention and treatment services. It has been received for several 
years. ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

B. Resolution 26-06-2 Specialized Docket Allocation to Geauga County Court of Common 
Pleas 
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Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: This 
allocation is state funding earmarked for the New Leaf Drug Court program. ROLL CALL VOTE: AYES-
9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

C. Financial Reports 
 
Mr. Mausser was not able to attend, but provided the following information for May 2026: 

• 86.7% of the Board’s SFY2026 administrative budget was expended through May. 
• Geauga County calendar year expenses through May were just over $2.94 million. 
• The Auditor’s Fund Balance at the end of May was just over $2.32 million. 
• Voucher Recap #719 for May: $470,598.97. 

 
VII. OLD BUSINESS 

 
Ms. Shumway asked if the Board has funds set aside for additional projects now that the TLC expansion 
has been completed. Director Lakomiak reported the budget does include a small projects construction 
fund and a capital reserves fund. It will be up to the Board to decide what, if any, the next project should 
be. 
 

VIII. NEW BUSINESS 
 
Chairman Oluic reported that the property tax abolishment issue did not get enough signatures and will 
not be on the ballot this fall. 
 
Mr. Petruziello asked if the Board will have a presence at the Great Geauga County Fair again this 
year. Director Lakomiak said in the past, the Commissioners invited us to have a table in the 
Bicentennial Building, along with several other government entities. Last year, the Commissioners set 
aside the merchant building for use by Geauga government agencies. It was very challenging to have 
staff at each table during the time the Fair is open from 9:00 am to 11:00 pm. The intent is to be there; 
however, there is no information yet as to where or in what capacity. 
 

IX. PUBLIC COMMENTS 
 
Andrea Gutka of WomenSafe thanked the Board for supporting ongoing education for EMDR 
certification. She also thanked the Board for its support with 988 and SAFEline implementation and 
promotion. 
 
Michelle Bertman of Lake-Geauga Recovery Centers thanked the Board for its support of their recent 
golf outing. 
 

X. ADJOURNMENT 
 
Mr. Petruziello moved to adjourn the meeting. Mr. Holden seconded the motion. The meeting was 
adjourned at 7:10 PM. 
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