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GEAUGA COUNTY BOARD OF MENTAL HEALTH 
AND RECOVERY SERVICES 

 
 
 
Dr. Steven Oluic                                                                                             13244 Ravenna Road 
Chairman of the Board                                                                          Chardon, Ohio 44024 
 
Christine Lakomiak                                                                                         Phone: (440) 285-2282 
Executive Director                                                                                                Fax: (440) 285-9617 
 
Board Minutes                                                                                                                MAY 20, 2026  
 
BOARD MEMBERS PRESENT: Chris Alusheff, Reba Dykes, James Lee Holden, Kathy Johnson, 
Douglas Lundblad, Steven Oluic, Michael Petruziello, Mary Ruth Shumway, Patricia Varanese 
 
BOARD MEMBERS ABSENT: None 
 
STAFF PRESENT: Christine Lakomiak, Jim Mausser, Michelle Maneage, Teresa Slater 
 
GUESTS: Michelle Bertman (Lake-Geauga Recovery Centers), Kathy Franz (League of Women Voters 
Geauga), Paul Bolino (Ravenwood Health), Andrea Gutka (WomenSafe), Mary Wynne-Peaspanen 
(Signature Health), Angela North (NAMI Geauga County), Angi Daugherty (Family Pride), Tracy Jordan 
(Geauga County Sheriff’s Office), Newell Howard (GCTP), Tia Lawrence (Torchlight Youth Mentoring 
Alliance), Kristy Mowry (Red Tulip Project), Lee & Linda Miller (Geauga County Residents)   
 
 

I. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE 
 
Chairman Oluic called the meeting to order at 6:00 PM. Mr. Holden called the roll for attendance and 
the following Board members were present: Chris Alusheff, Reba Dykes, James Lee Holden, Kathy 
Johnson, Douglas Lundblad, Steven Oluic, Michael Petruziello, Mary Ruth Shumway, Patricia 
Varanese. The Pledge of Allegiance was recited. 
 

II. APPROVAL OF BOARD MINUTES FROM APRIL 15, 2026 
 
Mr. Holden moved to waive the reading of the minutes and approve them as presented. Ms. Johnson 
seconded the motion. There was no discussion. VOICE VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. 
MOTION APPROVED. 
 

III. CHAIRMAN’S REPORT 
 
Dr. Oluic welcomed everyone and noted: 

• May is Mental Health Awareness Month. 
• He thanked everyone who was involved in the Transitional Living Center project and 

commented on how well it was managed.  
• There will be several changes in board membership over the next few months which may affect 

the slate of officers for SFY2027. 
 



Geauga County Board of Mental Health and Recovery Services                                                                       May 20, 2026 
 
 

Page 2 of 7 
 

IV. EXECUTIVE DIRECTOR’S REPORT 

Director Lakomiak provided the following updates: 
 
Ohio Association of County Behavioral Health Authorities: 
The Board Association has hired Jeremiah Wagner as its new Chief Executive Officer, effective June 
15th. Mr. Wagner currently serves as Deputy Director of External Relations at the Ohio Department of 
Developmental Disabilities. He is also a member of the Delaware-Morrow Mental Health and Recovery 
Services Board and understands the unique funding and operational realities of Mental Health and 
Recovery Services Boards.   
 
Medicaid Payment Caps: 
The Ohio Department of Medicaid recently issued information on payment caps and service limits that 
will take effect July 1, 2026. Under the new policy, providers will be required to obtain prior authorization 
for services beyond established limits. Case management was cited as an example, with a 7-day 
turnaround for authorization requests. Director Lakomiak stated that this is an insurance coverage issue 
and that clients would not necessarily lose coverage because providers can request additional hours 
of service when needed. Mr. Alusheff asked whether, if Medicaid services are capped, the Board could 
pay for services or otherwise authorize services for affected clients. Director Lakomiak responded that 
doing so could strain local funds. She stated that staff will continue to review the issue and assess how 
it may affect agencies and clients. 
 
Transitional Living Center Open House: 
Director Lakomiak reported that Ohio Department of Behavioral Health Director Moretti attended the 
Transitional Living Center open house and thanked everyone involved in the project. 
 
Ravenwood Health Community Summit: 
Director Lakomiak reported that our board sponsored the Community Summit and Ravenwood Health 
provided tickets for attendance. Ms. Johnson commented that it was an excellent event and that 
everything was top-notch. 
 
Building Hope Together: 
Director Lakomiak reported that the suicide-prevention website is now live at www.geaugalives.org. 
Ms. Maneage stated that she is proud of the Suicide Prevention Coalition's work in putting the site 
together. 
 
Faith-Based Partnership: 
Director Lakomiak reported that the Sheriff and Chief Rowan began the training by introducing 
themselves to the faith-based partnership and discussing coordinated programming from the Sheriff’s 
Office and our Board, followed by training on grief and loss led by David Edwards. The Board previously 
contracted with him to provide crisis clinicians with additional expertise in this area. She added that the 
Sheriff’s well-checks often involve individuals grieving the loss of a loved one and that information and 
training on grief and loss are available through the system. 
 
Suicides/Accidental Deaths: 
Director Lakomiak reported two suicides and one overdose death in 2026. For April 2026, the Sheriff’s 
Office reported one suicide and possibly two overdoses, both involving males. However, nothing is 
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confirmed, as toxicology results are still pending. In addition, there were 15 well-check call-outs with 
the Sheriff’s Office, and all individuals were connected to crisis services.  
 

V. BOARD REVIEW AND ACTION ITEMS 
 
Director Lakomiak reported that the FY2027 RFI was published in February and that current providers 
were invited to apply. She stated that every program is audited both fiscally and clinically, and that 
outcomes are reviewed. She added that Michelle has been working with some programs to strengthen 
performance measures and expand outcome tracking. Director Lakomiak noted that the Board 
conducts its own audits, while agencies also undergo separate financial audits and detailed clinical 
audits by their certifying body. All agencies are in good standing with these audits and their certifying 
body. She emphasized that the Board serves as the payor of last resort and that agencies continue to 
apply for grants and seek additional funding elsewhere. The resolutions will total $6.1 million. The Board 
has not yet received its allocation from ODBH. Based on historical allocations, the Board might deficit-
spend approximately $450,000 in SFY2027. Past trends show that agencies don’t always spend down 
their entire allocation due to insurance, private pay, and sliding fee scales. The Board’s unencumbered 
balance is just over $2.33 million. 
 

A. Resolution 26-05-1 System of Care Funding Allocations for SFY2027 
 
Mr. Petruziello moved to approve the Resolution. Ms. Dykes seconded the motion. Discussion:  
Placements through Family First Council have increased substantially and the recommendation is to 
allocate the full $275,000 for the upcoming fiscal year. The Medication Subsidy allocation and 
reimbursement process has changed. We will now receive a monthly invoice from Central Pharmacy. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

B. Resolution 26-05-2 Approval of Board Administrative Budget for SFY2027 
 
Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
The proposed budget for the upcoming fiscal year includes a 2.6% increase over 2026. A few of the 
current-year line items are in the negative. The life insurance premium decreased. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

C. Resolution 26-05-3 Approval of Funding Allocation to Signature Health for SFY2027 
 
Mr. Holden moved to approve the Resolution. Ms. Johnson seconded the motion. Discussion: 
The recommendation is to allocate the same amount as SFY2026. This service is provided to high-risk 
groups at the jail and in residential treatment facilities. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

D. Resolution 26-05-4 Torchlight Allocation for SFY2027 
 
Mr. Holden moved to approve the Resolution. Ms. Johnson seconded the motion. Discussion: 
Services are provided to children in foster care and to children through a community-based mentoring 
program. The recommendation is to allocate the same amount as SFY2026. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
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E. Resolution 26-05-5 Family Pride Allocation for SFY2027 
 
Mr. Holden moved to approve the Resolution. Mr. Petruziello seconded the motion. Discussion: 
The Board allocated funds for two new programs for this year, but the agency applied for and received 
a grant, so local levy dollars did not need to be used. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

F. Resolution 26-05-6 Lake-Geauga Recovery Centers Allocation for SFY2027 
 
Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Medication-assisted treatment continues to be extremely expensive. Director Lakomiak stated that staff 
did not recommend funding the full amount requested in the RFI because the agency is applying for a 
grant for this purpose. She noted that if the grant is not awarded, the agency may return to the Board 
to request additional funding. There is also an updated recommendation for SUD Room and Board, 
from $80,000 rather than $40,000. Mr. Petruziello asked whether reduced medication prices at the 
federal level might affect these costs or place them within a cost-reduction category. Director Lakomiak 
responded that she would look into that question. She also noted that staff reviews pricing from different 
pharmacies throughout the year. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

G. Resolution 26-05-7 NAMI Geauga Allocation for SFY2027 
 
Mr. Petruziello moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Director Lakomiak explained that the increase in the allocation to NAMI reflects additional programs for 
which NAMI is now certified, creating a broader array of educational services that can be provided. 
Director Lakomiak added that the Board is relying on NAMI to help carry out part of this mission in a 
collaborative manner. Ms. Shumway asked whether the services are clinical in nature. Angela North 
responded that they are care navigation services and part of the community education component. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

H. Resolution 26-05-8 Catholic Charities Allocation for SFY2027 
 
Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Director Lakomiak stated that the staff recommendation reflects a slight decrease based on annualized 
billings. She explained that Catholic Charities works with clients of all faiths and that faith-based 
supports can be incorporated into an individual service plan when appropriate. A Board member asked 
whether the agency offers any specific faith-based services. Ms. Bertman, former Director of Catholic 
Charities, responded that these supports may be used as a client strength and therapeutic intervention 
and have long been part of the agency’s approach.  
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

I. Resolution 26-05-9 Ravenwood Health Allocation for SFY2027 
 
Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Director Lakomiak reported seven additional beds at the Transitional Living Center. She stated that 
staff researched rates in surrounding counties and found Ravenwood Health’s billing rate significantly 
lower than other agencies’. She also explained that 988 is housed at the Transitional Living Center and 
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that the board will not fund CopeLine in FY2027. She noted that two programs were previously 
addressed through separate resolutions, but changes in ODBH guidance now allow greater flexibility, 
including the use of funds for the criminal justice and jail treatment program. She added that the case 
management allocation has decreased. Mr. Petruziello asked whether Ravenwood Health will continue 
sending a clinician to GMHA. Director Lakomiak responded that it will. Ms. Shumway asked what 
“mental health forensic” refers to. Mr. Bolino responded that it relates to the forensic monitor. Director 
Lakomiak added that funding was increased to support a full-time forensic monitor. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

J. Resolution 26-05-10 WomenSafe Allocation for SFY2027 
 
Mr. Petruziello moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
The recommendation includes the increase for counseling that was approved last month. WomenSafe 
typically bills more than what is allocated. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-O. MOTION APPROVED. 
 

K. Resolution 26-05-11 Geauga County Sheriff Crisis Response Director Allocation for 
SFY2027 

 
Mr. Petruziello moved to approve the Resolution, and Mr. Holden seconded the motion. Discussion: 
Director Lakomiak explained that the allocation is lower than the prior year's because some grant funds 
were used and the program did not cost as much to operate as originally anticipated. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

L. Resolution 26-05-12 Red Tulip Project of Geauga Allocation for SFY2027 
 
Ms. Johnson moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Director Lakomiak explained that this allocation supports peer recovery services. She noted that the 
Red Tulip Project typically receives SORS funding and has successfully secured additional grants. She 
added that a grant may be available for this program and, if awarded, the agency would bill the grant 
rather than the Board. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
 

M. Resolution 26-05-13 Shelter Plus Care Funding 
 
Mr. Petruziello moved to approve the Resolution. Mr. Holden seconded the motion. Discussion: 
Director Lakomiak explained that HUD funds are used for rental assistance and that Ravenwood Health 
serves as the lead agency for the Shelter Plus Care program. Mr. Petruziello asked how Ravenwood 
Health determines who receives assistance. Mr. Bolino responded that it is a voucher-based program 
that requires a mental health diagnosis. Ms. Dykes added that Shelter Plus Care is a community-based 
housing program in which HUD provides funding to the mental health board and Ravenwood Health 
administers program operations. She stated that the program helps mental health consumers obtain 
housing in the community, that the assistance follows the client, and that the program is specifically 
designated for individuals with mental health needs. 
ROLL CALL VOTE: AYES-9; NAYS-0; ABSTENTIONS-0. MOTION APPROVED. 
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N. Financial Reports 
 
Mr. Mausser reported on the following for April 2026: 

• 77.0% of the Board’s SFY2026 administrative budget has been expended through April. 
• Geauga County calendar year expenses through April were just over $2.47 million. 
• The Auditor’s Fund Balance at the end of April was just over $2.33 million. 
• Voucher Recap #718 for April: $739,550.21. 

 
VI. OLD BUSINESS 

 
Sign Update:  Currently scheduled for a June 1st installation. 
 

VII. NEW BUSINESS 
 

A. Appointment of Nominating Committee 
 
Director Lakomiak explained that several members are terming out, or their current terms are expiring. 
There are four county slots and one state slot that will need to be filled. We will not know who will be 
appointed until July. She spoke with Chair Oluic about retaining the existing officers, and they 
recommended holding officer elections in August. The members agreed that it makes sense to wait 
until the appointments are made before holding elections for FY2027.  
 

VIII. PUBLIC COMMENTS 
 
Mr. Lundblad commented that there was a heated campaign before the primary and negative comments 
were made about our board chair. He shared some of the social media posts and said he also 
addressed this matter at a recent commissioners’ meeting. 
 
Doug Lundblad: He asked if there are long wait times if someone is referred to another agency. Mr. 
Bolino said access to crisis services should alleviate that. Agencies can also engage in many different 
ways and provide wraparound services to expedite treatment. 
 
Tracy Jordan:  She reported that crisis calls are connected to behavioral health services right away. If 
someone calls 911, they receive immediate help. 
 
Michelle Maneage:  The Board received a grant for recovery housing. She distributed bags to 
Ravenwood Health, Lake-Geauga Recovery Centers, and Red Tulip Project. 
 
Tia Lawrence:  She thanked the board for sponsoring Torchlight’s upcoming fundraiser at Chips Putt 
Putt Golf. 
 
Andea Gutka: She thanked the board for sponsoring WomenSafe’s upcoming golf outing in September. 
 
Angela North: The NAMI walk is back in Geauga this year on September 19th. She asked for volunteers 
to serve on the advisory committee and/or help that day. 
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Michelle Bertman:  She thanked the Board for sponsoring Lake-Geauga Recovery Centers’ golf outing 
on June 22nd. 
 
Mary Wynne Peaspanen: She thanked the board for purchasing an ad for Signature Health’s Dancing 
with the Stars event in July. 
 
Tracy Jordan: She thanked the board for sponsoring the LOSS Team’s remembrance event by 
purchasing 200 butterflies for release. 
 
Director Lakomiak thanked the board members for the time they put in and for their dedication to the 
community, ensuring services are available when needed. 
 

IX. ADJOURNMENT 
 
Mr. Holden moved to adjourn the meeting. Mr. Petruziello seconded the motion. The meeting was 
adjourned at 7:24 PM. 
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